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Reintegrating disconnected young
people into society

In recent years, the focus of youth social
work has been increasingly shifting fowards
young people who are not reached by state
and social institutions, and who do not
have a job or receive any social benefits
and therefore fall through the cracks. The
situation is particularly dramatic in Ber-
lin, where the number of people affected
by poverty is higher than the national av-
erage and where almost seven percent of
young people still leave school without any
qualifications, according to a survey by
the Bertelsmann Foundation. The “Briicken
bauen Reinickendorf” programme aims to
reintegrate these young people into the so-
cial system from which they have become
disconnected, as they transition from school
to the working life, and to offer them career
prospects. The project is funded jointly by
the state of Berlin and the European Social
Fund Plus as a key strategic project of the
Youth Employment Agency.

New prospects for young people

From its premises in a former corner shop
and amusement arcade near Kurt-Schu-
macher-Platz in Reinickendorf, the social
services organisation Manege gGmbH of-
fers young people a perspective. The pro-
ject name “Briicken bauen Reinickendorf”
(“Building bridges in Reinickendorf”) has
been in use since September 2023. Young
people between the ages of 15 and 25 are
referred here by the job centre if it cannot
reach them despite the fact that they are of
working age and eligible for social bene-
fits. In addition to this, the project also looks
after young people who reach out to it and
ask for help and individuals that are found
living on the street by employees. The staff
comprising six social workers, three psy-
chologists, an occupational therapist and a
special education teacher can look after up
to 36 participants at a time.

Manege's support programme has three
phases and usually starts with a home visit.
“At the start, we try to approach people in a

“Thereis a

great need for
projects such as
ours, especially
with regard to
disconnected young
people. The job
centres are unable
to get hold of these
young people. We
must reach out to
them by other means,
for example, when
sanctions have no
effect on them.”

Johannes Arena Vogt, Reinickendorf Branch
Manager, Manege gGmbH

very low-threshold and friendly way, to
avoid creating a threatening atmosphere,”
explains Arena Vogt. The reason for this is
that a visit from Manege employees is not
always welcome.

Depression, trauma, addiction, debt, home-
lessness, health issues and family conflicts
are some of the reasons why a young per-
son may drop out of society. Some people
are also affected by social anxiety or are
simply overwhelmed, and the job centre is
frequently perceived as threatening, too.

Joint leisure activities

and life counselling

Once contact has been successfully es-
tablished, the young people are invited to
take part in low-threshold activities such as
cooking socials in the kitchen of the coun-

selling premises or sports activities for small
groups of three or four participants. “Even
that is a challenge for many people,” says
Arena Vogt. Phase one lasts about three
months and can be extended by a further
three months. The main goal in this phase is
to define goals that are to be achieved with
support of “Briicken bauen Reinickendort”.

Short-term and long-term goals

The long-term goal is always to integrate
the participants first info the social system
and later into the labour market. “But at the
beginning, there are also small, very indi-
vidual goals that the young people them-
selves think of as achievements,” explains
Arena Vogt. As a first step, this might mean
to become approachable again and to ap-
ply for social benefits to become solvent.

“We approach each
person individually.
We need to find out
what their problems
are. Then we take

a look at what they
need.”

Johannes Arena Vogt, Reinickendorf Branch
Manager, Manege gGmbH

Career guidance and

psychological support

In phase two of the support programme,
the young adults learn to maintain a daily
routine. They can take part in social skills
training where they practise how to behave
in a job inferview or obtain the so-called
“housing diploma”. Here they learn how
to apply for a housing entitlement certifi-
cate and what they need to bear in mind
with regard to rental agreements. Another
goal is to find out in which direction the



participants would like to and are able to
go work-wise, which support options are
available or whether they might be able to
obtain a school-leaving qualification. “We
may also accompany them to job interviews
or authorities, if they want.” This phase lasts
between six and nine months.

Visits beyond target achievement

The third phase is dedicated to follow-up
support. “If they start an apprenticeship, get kitchen of the counselling
a job, or go back to school, we will contin- premises.
ue to support them for another three to six © Manege gGmbH
months. Our goal is to prevent them from
dropping out.” The support programme can
take up to two years in total.

The young people get together
for cooking socials in the

“Everyone is willing
to Work on improving At the Manage gGmbH
their life. Young premises in Reinickendorf,
people WhO are young people come together

to take part in social skills

disconnected Oﬁ'en training and receive career
guidance.
need long-term © Manege gGmbH

support. This would
not be possible

The impact of the ESF+ in concrete terms: e The skilled-labour shortage and unem-
W|i‘houi' fhe funding.” e Social cohesion is strengthened and ployment are actively counteracted.
Johannes Arena Vogt, Reinickendorf Branch Manager, young people are reintegrated into the e Problems during the fransition from

Manege gGmbH social system. school to a working life are addressed.
* Young people with multidimensional
problems receive professional help.
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support instrument, it aims to create and maintain employment opportunities, pro-
mote social inclusion, combat poverty and foster the skills required for the digital
and ecological transition.
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riod, which will be supplemented by national co-financing. Projects are funded in
three main areas: education, securing skilled labour and social inclusion.
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