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Avoiding training dropout

Young people who have problems in their
vocational training frequently fail to seek
help. A share of dropouts could be avoid-
ed with suitable support. This is particularly
important in Berlin, where almost 37 percent
of training contracts were terminated pre-
maturely in 2023 - more than in any oth-
er federal state. This figure is dramatically
high, despite the fact that it includes cases
in which trainees merely switched training
companies. That's why projects such as
“JAzA - Ja zur Ausbildung!” (“Say yes to
training!”) are needed. The JAzA training
mentors offer advice to trainees at voca-
tional schools in Berlin. They try to help
before things escalate, but also following
termination of a training contract. The goal
is to reduce the number of dropouts and im-
prove the situation of young people as they
are transitioning from school to working life.
The project is funded jointly by the state of
Berlin and the European Social Fund Plus
as a key strategic project of the Youth Em-
ployment Agency.

Consultation hours at schools

“We want to stabilise apprenticeships,” says
Birgit Voigt. She is the project manager for
JAzA at the training and labour service pro-
vider involas Institut fiir berufliche Bildung,
Arbeitsmarkt- und Sozialpolitk GmbH. “At
the start of the project, we initially identified
the professions in which the rate of prema-
ture contract terminations is highest. These
are hairdressers, cooks, dental assistants and
sales assistants.” Since 2021, JAzA has been
advising vocational students at eight voca-
tional schools that offer dual training in these
professions. To this end, eight training mentors
are available on site, offering consultation
hours. They are infegrated into the schools'
counselling and support systems, and they
often have their own counselling room in the
building. The JAzA training mentors come
from a wide range of backgrounds - from
graduates in educational studies through fo
people with practical experience in one of the
professions covered by the project.

The students can drop in during the consul-
tation hours or get in touch by telephone.
Advice is given from the perspective of the
trainees. “We have a duty of confidential-
ity, and will only talk to the training com-
pany if a trainee explicitly agrees fo this.
It goes without saying, though, that we re-
main neutral,” explains Voigt. However, the
activities of the training mentors are not
limited to solving problems between train-
ing companies and trainees, but they also
focus on prevention, raising awareness of
JAzA in classrooms and networking with
other institutions. The trainees' problems
are very diverse and can include resi-
dence-related issues, difficulties settling
info working life, financial problems, poor
communication in the training company
or even warnings or dismissals issued by
training companies.

“Our first goal is, of
course, for the young
people to complete
an apprenticeship.
Being successful
means for a contract
to be continued, a
new contract to be
signed or training to
be completed and
for the trainees to
have suitable future
prospects.”

Birgit Voigt, Project Manager for JAzA

Diverse tasks

“The young people often don’t come to us
until it's almost too late,” says Peter Holzer,
a sociology graduate who now works as
a JAzA training mentor at the vocational

school for the hospitality industry in Pankow.
“44 percent of trainees who sought advice
from JAzA had already been issued a notice
of termination or a cancellation agreement.”
In these situations, he will organise talks with
the company or help the trainees to find a
new training position. He knows which ap-
plications trainees should submit following
termination and accompanies them to arbi-
tration centres and authorities. Where Holzer
is unable to help, he will refer the young peo-
ple to other advice centres.
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Interface between training

company and trainee

It is its comprehensive perspective that
makes JAzA special. Trainees receive train-
ing advice that goes beyond the school en-
vironment and are not left alone with prob-
lems in their training company.

“We are closing

the gap between

the school and the
training company.
School social
workers and liaison
teachers do not
accompany trainees
to arbitration with
the training company
or to authorities.

We do.”

Peter Holzer, Training Mentor for JAZA



“The project’s long-
term nature, which is
only possible thanks
to the combination

with the ESF+, Anionia Q!ivc (right) is one
.. of eight training mentors who
is important for advise trainees for JAZA.
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schools, as it can
take a long time to
establish yourself in
their structures.”

Birgit Voigt, Project Manager for JAZA

The JAzZA training mentors provide
confidential and free advice at
eight vocational schools in Berlin.
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JAZA has already been able to help close
to 300 young people since April 2023. It is
only through the combination with the ESF+
that the project could be granted funding

over a long-term period of four years. This The impact of the ESF+ in concrete terms: dropping out of training.

is beneficial because schools are often only o Trainees receive free, low-threshold sup- e The programme focusses on the profes-
willing to get involved in long-term coop- port during their training. sions with the highest contract termina-
erations. o Trainees are actively prevented from tion rates.
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\ , The European Social Fund Plus (ESF+) invests in people. As an EU labour market

support instrument, it aims to create and maintain employment opportunities, pro-
mote social inclusion, combat poverty and foster the skills required for the digital
and ecological transition.
Berlin has around 143 million euros at its disposal for the 2021-2027 funding pe-
riod, which will be supplemented by national co-financing. Projects are funded in
three main areas: education, securing skilled labour and social inclusion.
Information about other funded projects can be found here: www.berlin.de/esf
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