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The Métropole de Lyon & its housing first policy

An urban area

Métropole de Lyon

An attratctive urban zone

Métropole de Lyon

An Housing first strategy

Métropole de Lyon 

✓ 59 Cities
✓ 1.4 million 

people
✓ 640,000 Housing

units
✓ 170,000 social 

housing units

✓ 70 000 
applicants for 
social housing
people

✓ A very tight 
housing market

✓ + Over 22,000 
people affected 
by poor housing

1. Mobilise an supply 
of affordable 
housing

2. Funding 
innovative 
projects

3. Supporting the 
change in the 
social intervention 
model

Problems of 
homeless EU 

citizens
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Innovative projects

Métropole de Lyon 

Problems of 
homeless EU 

citizens
« Une école, 
un toit, des 

droits »
City of Villeurbanne & an NGO 

(social supports)

Provide housing (City) and social 
support (NGO)

Aiming for a sustainable 
installation

Developing a social engineering

6 families supported

« Logement & 
emploi »

An NGO (social supports)

Provide housing (Public housing
office) and social support (NGO)

Aiming for a sustainable 
installation

Developing a social engineering

16 households accompanied

Funding innovative 
projects

▪ 2 projects
▪ An qualitative and 

experiential 
approach 
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Innovative projects

Métropole de Lyon 

experience 
feedback

It works … but it’s not easy

Too
complex

administra
tive law

specialist in rights 
of residence

Employme
nt and 

school as 
levers for 

action

Intercultural
approach required

Same cost 
as other 
devices
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