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1. Introduction 
1.1. Purpose and scope 

"Preserving and Protecting Green Spaces in Urban Areas" Project which started in March 

2024 officially, is carrying out in partnership with Bezirksamt Friedrichshain-Kreuzberg von 

Berlin and Kadıköy Municipality within the scope of the "Turkish-German Municipal Expert 

Dialogue Enhancement Initiative (ORTAK) 2024 Grant Program" funded by the Mercator 

Foundation and implemented by the Global Service Agency Communities (SKEW) unit of 

Engagement Global (EG). 

The aim of the project is to ensure the exchange of knowledge and experience on climate 

change and urban green spaces through the exchange of experts between municipalities and 

on-site examination of identified projects. 

This report aims to summarize the two key activities and outcomes of the program, offering a 

comprehensive overview of the projects visited, the workshop discussions, and the overall 

assessments. It also presents recommendations and future steps to enhance inter-municipal 

cooperation and project implementation. 

1.2. General structure of the program 

Berlin Visit Program is the second physical action of the project following the virtual kick-off 

meeting and visit in Kadiköy, which was held on September 11 to 14, 2024 in Friedrichshain-

Kreuzberg, hosted by Friedrichshain-Kreuzberg Municipality.  

The program was designed as a two-day program consisting of a Technical Visit and a 

Workshop.   

On the day of arrival, the Friedrichshain-Kreuzberg town twinning association invited the 

delegation from Kadiköy on a sightseeing tour of Berlin. Relevant sights such as the Red City 

Hall, the Humboldt Forum and Museum Island were visited. 

1.3. Cities and Participants 

Role & 
Responsibilities 

Participant name Position / Expertise / Background 

 

 

Jan A. Schierkolk                                     Moderator 

Project coordinators 

 
 

Julia Scherer Coordinator for Development Cooperation, Sustainability 
& International Cooperation, Unit Climate and International Affairs at 
Municipality of Friedrichshain-Kreuzberg. Topics: International 
Relations, Sustainability, Zero Waste, Sustainable food systems  
Julia.scherer@ba-fk.berlin.de  

mailto:Julia.scherer@ba-fk.berlin.de
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 Damla MUHCU YILMAZ Project Manager at Municipality of Kadıköy, 
Project Management Office  
damla.muhcu@kadikoy.bel.tr  

 Erdem Çağlar Kocabey Project Manager at Municipality of Kadıköy, 
Project Management Office, focus on energy efficiency 
implementation, smart city and digital twin approach and disaster 
management.  
erdem.kocabey@kadikoy.bel.tr  

Experts   

 

 

Anne Käsinger 
Project coordinator at Environmental Education Coordination Office, 
BUND, Friedrichshain-Kreuzberg 

 Aynur Şule Sümer Director of Climate Change & Zero Waste at 
Municipality of Kadıköy, of Climate Change & Zero Waste Directorate   
sule.sumer@kadikoy.bel.tr  

 Cansu Tekin Alpaslan environmental engineer at Kadıköy Municipality. 
Topics: waste management and combating the climate crisis, 
implementation of projects in line with the Kadıköy Municipality 
Sustainable energy and climate adaptation action plans, and data. 
cansu.tekin@kadikoy.bel.tr 

 Daniel Kanj Park and neighbourhood management at the Public Space 
Office in the Roads and Green Spaces Department at Municipality 
Friedrichshain-Kreuzberg 

 Doğan Üneri Geomorphologist at the Climate Change Combat Unit of 
the Kadıköy Municipality Climate Change and Zero Waste Directorate. 
Topics: Sustainable Energy, Mitigation, Climate Adaptation, Citizen 
Participation and European Union projects. 
dogan.uneri@kadikoy.bel.tr  

 Elisa Mattioli Lattanzi Master´s degree in City Planning pathway 
Transportation, works as Transport planner with focus on School Street 
Safety, Public Space Office in the Roads and Green Spaces Department 
at Municipality of Friedrichshain-Kreuzberg,  focus on Community-lead 
Urban Transformation, Mobility Transition, De-sealing, Placemaking 

 Judy Kluczka Park and neighbourhood management at the Public 
Space Office in the Roads and Green Spaces Department at 
Municipality Friedrichshain-Kreuzberg, focus on 

 Julia Lindner  
Nature conservation, landscape planning -  compensation measures, 
biotope area factor Environment and Nature Conservation 
Department at Municipality of Friedrichshain-Kreuzberg 

 Katja Frenz Environmental education, public relations at Environment 
and Nature Conservation Department at Municipality Friedrichshain-
Kreuzberg 

mailto:damla.muhcu@kadikoy.bel.tr
mailto:erdem.kocabey@kadikoy.bel.tr
mailto:sule.sumer@kadikoy.bel.tr
mailto:cansu.tekin@kadikoy.bel.tr
mailto:dogan.uneri@kadikoy.bel.tr
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 Nihan Ayışık engineer at Kadıköy Municipality. Topics waste 
management, recycle systems, waste reduction projects, providing 
waste management education to students. 
nihan.ayisik@kadikoy.bel.tr  

 Nil Uzunkaya landscape architect at Kadıköy Municipality's Parks, 
Gardens Directorate. Topics: allotments project and working on 
conducting the duties of landscape project control and controlling 
urban parks. 
nil.uzunkaya@kadikoy.bel.tr 

 Roland Schmidt 
Head of Public Space Office in the Roads and Green Spaces 
Department at Municipality of Friedrichshain-Kreuzberg 

 Serpil Bayram agricultural engineer, and has been holding the 
position of Director of Parks and Gardens at Municipality of Kadıköy, 
Parks and Gardens Directorate 
serpil.bayram@kadikoy.bel.tr  

 Tuğba Kendir Coordinator of Foreign Relations at Kadıköy 
Municipality's Strategy Development and External Relations 
Directorate. Topics: sister city relations and the coordination and 
activities of national and international organisations of which Kadıköy 
Municipality is a member. 
tugba.kendir@kadikoy.be.tr  

 Wiebke Böttcher 
Engineer for technical environmental protection. Waste coordinator, 
at the Public Space Office in the Roads and Green Spaces Department 
at Municipality Friedrichshain-Kreuzberg, focus on Zero Waste 
strategy 

 Zoe Naomi Hoffmann 
Climate adaption , Unit Climate and International Affairs at 
Municipality of Friedrichshain-Kreuzberg 

Town Twinning Associations Kadiköy e.V. 

 Christiane Zieger-Ayanoğlu -Chief Executive Officer 

 Özcan Ayanoğlu – Deputy Chairman of Executive Officer 

2. Technical Visit 

Technical Visit. On the first day of the program, September 12, participants had the 

opportunity to examine six projects implemented by the Municipality of Friedrichshain-

Kreuzberg as well as representatives of relevant interest groups of civil society.  The projects 

have been explored and explained in detail. These visits allowed participants to observe 

firsthand the implementation and impact of various initiatives within the community. 

Each project was explained by the relevant project responsible from the Municipality of 

Friedrichshain-Kreuzberg and questions from the participants were answered.  

mailto:nihan.ayisik@kadikoy.bel.tr
mailto:nil.uzunkaya@kadikoy.bel.tr
mailto:serpil.bayram@kadikoy.bel.tr
mailto:tugba.kendir@kadikoy.be.tr
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The Purpose of the technical visit was to provide participants with a comprehensive 

understanding of ongoing challenges faced in the district regarding climate change and the 

corresponding projects and their practical implementations within the municipality. By 

observing these projects firsthand, participants can gain valuable insights into the 

methodologies, technologies, and strategies employed. This direct exposure allows for a 

deeper appreciation of the challenges and successes encountered, fostering an environment 

for knowledge sharing and collaboration. Ultimately, the site visit aims to inspire and inform 

participants, equipping them with the practical knowledge needed to implement similar 

initiatives in their respective municipalities. At the request of the delegation from Kadiköy, the 

best-practice tour was offered as a bicycle tour for part of the group and by car for the other 

part. 

 

Menschenskindergarten – community garden 

In the MenschenskinderGarten, daycare centres, schools and local residents can cultivate 
their own beds. A seating area, a barbecue area and a clay oven have been created in the 
communal garden area. The garden is both an oasis of peace and a place for sowing, tending, 
harvesting and nutritional and enviromental education. It invites you to linger, creates space 
for conversations and provides a place where ideas can be realised. Projects and workshops 
are organised here. 
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Parochial Cemetery – Rainwater Management  

At the Georgen-Parochial II cemetery, rainwater is managed across properties. The 
rainwater that falls on the courtyard and roof areas of a neighboring office building is 
stored in a cistern and used for watering graves and green spaces. Excess rainwater is 
channeled into a specially created overflow biotope. The water is pumped from the cistern 
to the rainwater center, from where it is fed into the service water network and to the 
taps along the paths, as well as to two water filling stations. Here, the cemetery staff can 
fill the 1,000-litre tanks of the watering trolleys to water green areas and trees. The cistern 
is connected to a weather control system. If heavy rainfall is forecast and the tank is quite 
full, two pumps automatically transport the water to an overflow area. This is an 
alternating wetland biotope with various infiltration and evaporation zones. 
Source: https://regenwasseragentur.berlin/beispiele-fuer-grundstuecksuebergreifende-
regenwasserbewirtschaftung/ 

https://regenwasseragentur.berlin/beispiele-fuer-grundstuecksuebergreifende-regenwasserbewirtschaftung/
https://regenwasseragentur.berlin/beispiele-fuer-grundstuecksuebergreifende-regenwasserbewirtschaftung/
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Nirgendwo – Ecological Education Center 

The Ecological Education Center- Nirgendwo is a former industrial train areal, connected to 
coal heating plant. It shows how a transition is possible to a green oasis. As an 
independent provider of environmental education and a platform for other stakeholders in 
Friedrichshain-Kreuzberg district, NIRGENDWO offers various formats on topics such as 
sustainability and education in environmental and nature conservation. In cooperation 
with the “Bund Berlin”, Nirgendwo establishes a neighborhood center in the district and 
networks with other local organizations, initiatives, associations and residents. This 
strengthens ecological, social and cultural cohesion. Together with stakeholders around 
Wriezener Park, local residents and other interested parties, it addresses issues, problems 
and challenges in green spaces and develops sustainable, long-term solutions for the 
common good in cooperation with the district authority and BUND Berlin e.V. 
This results in a varied program of cultural events, environmental education projects and 
workshops, hands-on gardening days, working group meetings and much more every year. 

Source: https://www.berlin.de/ba-friedrichshain-kreuzberg/politik-und-
verwaltung/aemter/umwelt-und-naturschutzamt/umweltbildung/artikel.1018012.php 

https://www.berlin.de/ba-friedrichshain-kreuzberg/politik-und-verwaltung/aemter/umwelt-und-naturschutzamt/umweltbildung/artikel.1018012.php
https://www.berlin.de/ba-friedrichshain-kreuzberg/politik-und-verwaltung/aemter/umwelt-und-naturschutzamt/umweltbildung/artikel.1018012.php
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Görlitzer Ufer – Unsealing, Wildflower meadow 

The Görlitzer Ufer is a section of road between Görlitzer Straße, Wiener Straße, 

Landwehrkanal and Görlitzer Park. This area was closed to car traffic, remodeled and made 

climate-resilient. Around 1000 square meters of the former carriageway were unsealed. The 

Environment and Nature Conservation Department has created a biodiverse flowering 

meadow in these areas. A two-way cycle path with a total width of four meters has been 

created for cyclists. The redesign has also improved the situation for pedestrians. Seating 

and sports equipment have been installed in the northern part of the Görlitz bank. This has 

created appealing recreational opportunities for various user groups.  
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Laustizer Platz – Zero Waste- Reuse Strategy 

A visit to the bulky waste action day at Laustitzer Platz offered the opportunity to experience 

live one of the numerous measures to tackle the problem of illegal waste dumping in public 

spaces and green areas. 

Residents have the opportunity to dispose free of charge their bulky waste, which cannot be 

disposed of with normal household waste. For example, furniture, carpets, mattresses, scrap 

metal, untreated wood from the interior of the home, as well as electrical appliances and old 

textiles. 

The Berliner Stadtreinigung (BSR) sets up a swap market on site for well-preserved furniture, 

bicycles and clothing, where users of the bulky goods market and passers-by can help 

themselves free of charge. This encourages the idea of re-use and thus the reduction of 

resource consumption. 

The zero waste coordinator also spoke about the zero waste concept developed in 2020 and 

other planned measures. 
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Graefekiez – Desealing & Citizen Participation 

The visit to the Graefekiez gave a good insight into a neighborhood that has been very 
committed for many years. In many projects and participation formats, residents are 
involved in the design of their neighborhood and independently implement their ideas, 
needs and projects in the neighborhood. The aim is to make the public space fit for the 
future. Many residents take responsibility for the design of action areas and green spaces. 
Topics such as desealing, traffic calming, green spaces, urban farming and rainwater 
management are implemented here. 
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3. Workshop 

Workshop. On September 13th, the second day of the program, experts came together for a 

workshop at Werkraum, Dragoner Areal in Friedrichshain-Kreuzberg.  

 

Kiezraum Dragonerareal, Friedrichshian-Kreuzberg, Berlin.  

 

A workshop session was conducted, providing a platform for in-depth discussions and 

evaluations. During this session, participants reviewed the observations from the field visits 

and engaged in meaningful dialogues about the challenges and solutions associated with each 

project. The workshop also facilitated the exchange of experiences and strategies from 

different municipalities and countries facing similar issues. 

In the second part of the workshop day, challenges, solutions and planned projects in the area 

of protection and preservation of green spaces and climate adaptation were collected at the 

macro level and possible interfaces between the city partners for possible follow-up projects 

were identified.  
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The following common points of interest were identified. 

a. Climate adaptation and mitigation: 

The focus is on how cities can adapt to climate change and mitigate its effects through 

coordinated municipal strategies. 

b. Stormwater management: 

A shared priority that addresses both water scarcity and flooding risks through techniques 

such as rainwater harvesting and improved urban water systems. 

c. Increasing green space: 

A focus on creating more urban green space, including community gardening and greening 

buildings (e.g. rooftops) to combat heat islands. 

d. Soil activation and preservation of trees: 

Restoring and activating soils to support aging urban trees to ensure the health of vital green 

spaces. 

e. Sustainable education in schools: 

Schools play a key role in teaching sustainability, especially in the areas of waste prevention, 

climate protection and environmentally friendly practices. 

f. Zero-waste initiatives: 

A shared interest in promoting waste reduction in both schools and public spaces to minimize 

littering and improve urban cleanliness. 

g. Community engagement and public participation: 

Communication between local administrations and citizens* is crucial to promote sustainable 

development, with public forums and participatory urban planning. 

Purpose of workshop. The purpose of the workshop conducted following the technical site 

visit was to facilitate in-depth discussions and evaluations of the projects focused on the 

preservation and enhancement of urban green spaces. This session provided a platform for 

participants to analyze the strengths and weaknesses of each green space initiative, share 

their own experiences and insights, and collaboratively identify potential solutions to the 

challenges encountered in urban green space management. By bringing together experts from 

two municipalities and countries, the workshop aimed to foster a dynamic exchange of ideas 

and best practices related to sustainable urban green space development. Ultimately, the goal 

was to enhance participants' understanding of effective strategies for preserving and 
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increasing green spaces in urban areas, and to inspire innovative approaches to addressing 

common urban environmental challenges. 

4. Overall Assessment and Conclusion 

With the thematic focus ‘Protection and preservation of green spaces in urban areas’, a topic 

relevant to both districts was found that highlighted the same challenges, different 

approaches and invited the experts to get to know new perspectives and methods, exchange 

ideas and learn from each other. 

In addition to the professional exchange, the opportunity of the exchange trip and the experts 

exchange and getting to know the partner district and the administrative staff from Kadiköy 

laid the foundation for possible follow-up projects. 

At the last workshop in Berlin, the desire for further projects was expressed by both sides. 

However, the problem of a lack of human and financial resources was also discussed, as was 

the fact that the offices are often already stretched to the limit with their regular tasks. In 

order to still be able to carry out projects, there is an urgent need for staff positions such as 

these in the International Office in Kadiköy or the coordinator for district development policy 

and town twinning officers, who apply for project funding and take on project management 

and coordination. 
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